November 13, 2024

COBB PARKWAY/McCOLLUM PKWY
REALIGNMENT SCOPING STUDY

PUBLIC INFORMATION OPEN HOUSE (PIOH)




I PROJECT GOALS |

Understand and analyze traffic patterns

Promote the involvement of all stakeholders in the study area

Develop three conceptual alternatives

Select a preferred alternative

Evaluate relative cost, feasibility, and constructability of alternative
alignments and sections in logical phases or segments.
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|| STAKEHOLDER AND PUBLIC OUTREACH ||

¢ Stakeholders - GDOT, Cobb DOT, City of Kennesaw, citizens, & business owners
** Three stakeholder meetings held to obtain input on goals, alternatives,
analysis, and overall findings — 03/21/2023, 06/27/2023, and 07/31/2024

** Public Meeting # 1 — May 11, 2023

** Obtained feedback on goals, needs, and improvement opportunities

*** 42 members of the public

+* 10 staff members from the City of Kennesaw and Cobb County

+** JoAnn Birrell, County Commissioner, District 3

¢ Pat Ferris, City of Kennesaw Council Post 3

¢ Public Meeting # 2 (Final meeting) —-November 13, 2024, at Ben Roberts Community
Center




Alternative 1A — Concept Layout
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LEVEL OF SERVICE (LOS) DESCRIPTION

Level of service

A

Delay
up to 10 sec.

10 - 20 sec.

20 - 35 sec.

35 - 55 sec.

55 - 80 sec.

80 sec. or more

General operating conditions

Free flow, Minimal waiting time, no queuing

Reasonably free flow, short wait times, short queues.

Stable flow, reasonable wait times, moderate queues
that clear each cycle.

Drivers are held at several intersections, drivers
notice longer wait times, longer queues that
sometimes don’t clear in each cycle.

Drivers are caught at most intersections, long wait
times, long queues, some drivers will be held up for
two cycles.

Drivers are held up at each intersection, very long
wait times, very long queues, drivers will be held for
more than one cycle.
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Alternative 1A — VISSIM Travel Time Results
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Alternative 1A — Cost Estimate

Alternative 1A — Benefit Cost Ratio

Construction Cost $16,458,856.64
Constr Contingency 159 S 2 468 828.50 McCollum Parkway Realignment B/C Ratio
(0} )] , .
S 12 237 OOO OO Design Life Operational Benefit $2,989,465 Weight=100%
R/W COSt (27 ParCGlS’, 3 Disélacements) Total Weighted Benefit $2,989,465
Ut|||ty Cost S 1’070’00000 Design Life Operational Cost $33,880,571 Weight=100%
PE COSt S 1 645 885 66 Total Weighted Cost $33,880,571
Project Benefit-Cost Ratio 0.09
Total $ 33,880,570.80
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Alternative 4A — Concept Layout

ST ARRIS KEUNESAY TLC T R0 BUILD REAL e ¥ 8 C i CONSOLIDATED ENGINEERING CO INC B
PP . SCA L ESTATE HOLDINGS (LC AN '; oy = ; W 19
1 (l" ESAW LLC L X / 1 > ‘ﬁ ', ‘z‘ % : . 5 d E . e ,lIAY LAND CO LIC

N o 1 — { { '{V"K!VMSA' DEVELOPMENT ORNER L
: h x X Acnmosc o IEL 11 g0 3 ‘I. FUTURE __ "]
Vo AR g 4 = : DEVELOPMENT
xR : @ (=8 . S G

" ”@‘k’/ {

3 G "
- PRO BUILD REAL

.
e ARRIS KENNESAY (LC

. oy Sk #,
JARRIS KENNESAW LLC
e

v,
& ESTATE HOLDINGS LLC
a

WKIRK RUDY 1N PRO BUILD REAL Ny v 1 A é

Afrmvmﬁ
" nu.

iy POND.:: / e = : 5"

ESTATE NOLD‘%S 174 \ p 2500 NAIN
o N ) gl

PARTNERS LLC
& )

<
-

KENNESAY PARTNERS (LC €, M i » !
’ JMCNEEL & SON H X i > >
(| ProeRTIES LLC - f ot P 3 GEORGIA NATIONAL GUARD § ».4 ['

DAH TUNG TRADMG 0 inc
&/ PRO BUILD REAL
ESTATE MOLDINGS LL

l\'”‘ D 9 ko il
. PHILLIPS mo-us [ b 8’ P
5 . G cuossmcs Mlm;sks 7~ B /i \
'S )\ GREAT g / v 2505 MAIN

SN f U’UV:?S‘L

4/ /
‘Pkfgf‘h’f BAY LLC

24 Parcels, 2 Dlsplacements
McCollum Parkway Realignhment - 2 lanes

8 CHAHOV

N2y S \ 3
TODOR A : &y o . , AR e

MCHILLEN KEViN N TBIAS & e
& Timy_sonny JS A3 tewis wcd ; DESCANSANDO \ JAVESTMENTS E,
PORTUGAL' " % /o - 3 R:s PARTNERS LP Barl \ LLCH v . 2 ne rl ges
s VAN L oorousove 4 : \ /
¥ WELOUTADES ¢ Ve NN . / - = COBB COUNTY " "R ..~ W

— = g ;\illt -
. 4 A X . Ry ™
U g 7 4 Ry
B (.

yegay e AN T A A Traffic Signals: 2 new

COBB PKWY/ US 41

OVER McCOLLUM tqu 'COUNTY P A s ", McCOLLUM Al ,‘?POR!
PAJD-FOR B8Y OTHERS . MCCOLLUM = .
Al RPORT

"ﬁlguis 2 ST M ;;‘J rﬁ:ﬁas \ N\ ’ " P \~<mfu g

Y ~ ‘ . - : * a- :H?iﬁﬁmu mum”;v“v,ifw Z . 3 -\'\‘ N . >, . .9 B 0% E -
I ‘ ; ' "!ﬁf’.ﬁ;’;ﬁﬁ‘i&?.ﬁu NGRS Lol - LEGEND l PROPOSED SIGNAL

ouaincs 41 e N ‘ - I PROPOSED PAVEMENT

-, ‘ A\ ) \ N PROPOSED BRIDGE ﬂ EXISTING/RELOCATED SIGNAL
ey " AN 7 PROPOSED SIDEWALK _ 3 REMOVE PAVEMENT
it m \ PROPOSED CURB & GUTTER ® DISPLACEMENT
™ W N S = s L3¢ I PROPOSED RAISED MEDIAN EXISTING R/W & PARCELS
o o Ul A / N » PROPOSED GRASSED MEDIAN ~ ———— REQUIRED RIGHT -OF -WAY




[
’7/76I
J,

brrest:Dr NW--

Melody,Ln NWA

kewood Dr NW

Woodland' Dr:-NW

ine DrNW

2052 LOS (DELAY, s) No-Build

7 ® AM PM AM PM
live GakiDr i gl RodkeD ; : @M | Cobb Parkway (US 41) @ Kennesaw Due West E(70.2) | D(41.0) | F(170.1) | F(83.4)
A ' < S. Main Street @ McCollum Parkway C (27.3) D (42.3) D (36.0) E (55.5)

P

o~
Due Wess=tramiiti=—
. :

Sycamore DriNW , - Cobb Park us 41 McColl Park C(21.3 D (49.5 C(254 F(103.3
- ok /] \ ¥ Cobb Parkway (US 41) @ McCollum Parkway
Kennesaw Due West @ McCollum Pkwy B(12.1) A (6.7) --
Kennesaw Due West @ Due West Circle A (6.2) B(17.8) --

- Alternative 4A — Synchro Results

4
GobbintemationalBlvd NW

Alternative 4A /)

2052 Ot

L




Alte

AM ((PM))
Travel Route

.
.
.
.......

McCollum Pkwy

2:0((6.2))

NTS A

Travel Time Min. (2052)

No Build Travel Route

Potential Realignment
under Cobb Pkwy

rnative 4A — VISSIM Travel Time Results

Note: Phase 1 can be installed without
removing or relocating any existing
roadways.

McCollum Pkwy proposed

bridge over S Main St

and CSX Rail Line

............
-
..........
.....
e
.
""""
.

6.3 ((12.3))

Alternative 4A ..-*

ot 4.1 ((15.3))

AM ((PM))

......

McCollum Pkwy

3.1((10.2))

45 ((13.6)

.
.
-

Potential Realignment
under Cobb Pkwy

Travel Time Min. (2052)
<+——> Travel Route
» No Build Travel Route

.....

Note: Phase 1 can be installed without
removing or relocating any existing
roadways.

McCollum Pkwy proposed

bridge over S Main St

and CSX Rail Line

.
......
B
0

7.9 ((16.8))
4.5 ((16.3))

No-Build o..

AM

| Kennesaw Due West NB — McCollum Pkwy EB

6.3 min

12.3 min

4.1 min

15.3 min

McCollum Pkwy WB — Kennesaw Due West SB

4.0 min

6.2 min

8.1 min

16.5 min

US41 SB — McCollum Pkwy EB

7.9 min

16.8 min

4.5 min

16.3 min

McCollum Pkwy WB — US41 NB

3.1 min

10.2 min

4.5 min

13.6 min




Alternative 4A —

Cost Estimate

Alternative 4A — Benefit Cost Ratio

McCollum Parkway Realignment B/C Ratio

Design Life Operational Benefit

Total Weighted Benefit

Design Life Operational Cost

Total Weighted Cost

Project Benefit-Cost Ratio

$58,854,799

$58,854,799

$44,406,083

$44,406,083

1.33

Weight=100%

Weight=100%

Construction Cost $22,721,266.40
Constr Contingency 15% $3,408,189.96
$11,076,000.00

R/W Cost (24 Parcels, 2 Displacements

Utility Cost $ 4,928,500.00

PE Cost $2,272,126.64

Total $44,406,083.00

P &
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Alternative 5A — VISSIM Travel Time Results Comparison to No Build

Alternative 5A No Build

AM ((PM)) Travel Time Min. (2052)

Tieuel Routs AM ((PM)) i:iiﬁ:lfﬂ?em'" (2052) o\\
AM ((PM))  Travel Time Min. (2052) 5.6((5.8) " | ~ 25((144))
€= » Alternate Travel Route F
) . ' ;./6,; ®
= / 70 ((10.1)f 41
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No-Build
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Alternative 5A — Cost Estimate Alternative 5A — Benefit Cost Ratio

Construction Cost S 19’176’538.60 McCollum Parkway Realignment B/C Ratio
COI’)StI’ Contlngency 15% S 2,876,480, 79 Design Life Operational Benefit $100,624,497 Weight=100%
S 22 151.000.00 Total Weighted Benefit $100,624,497
R/W Cost (35 Parcels, 9 Displacements) Design Life Operational Cost $51,221,673 Weight=100%
Utility Cost S 5,100,000.00 Total Weighted Cost ~ $51,221,673
PE COSt S 1’9 17,65386 Project Benefit-Cost Ratio 1.96
Total $51,221,673.25

P &
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Alternatives Cost-Benefit Summary

Alternative Total Cost Total Benefit B/C Ratio
Alternative 1A | $33,880,571 S2,989,465 0.09
Alternative 4A | S44,406,083 S58,854,799 1.33

Alternative 5A | $51,221,673 | $100,624,497 1.96




Alternative Analysis Matrix
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NEXT STEPS

N/

** Collecting and Receiving Public Comments

N/

% Select Preferred Alternative

\/

** Concept Report

Key Contact Information

Cobb County Department of Transportation Atlas Technical Consultants:
Juliane Dixon-Crump, Project Manager L N Manchi, PE, PMP, Consultant Project Manager
Juliane.Dixon-Crump@CobbCounty.org LN.Manchi@oneatlas.com

P &


mailto:Juliane.Dixon-Crump@CobbCounty.org
mailto:LN.Manchi@oneatlas.com

	COBB PARKWAY/McCOLLUM PKWY REALIGNMENT SCOPING STUDY   
	PROJECT GOALS
	STUDY AREA
	STAKEHOLDER AND PUBLIC OUTREACH
	Alternative 1A – Concept Layout
	LEVEL OF SERVICE (LOS) DESCRIPTION
	Alternative 1A – Synchro Results
	Alternative 1A – VISSIM Travel Time Results
	Alternative 1A – Cost Estimate
	Alternative 4A – Concept Layout
	Slide 11 
	Alternative 4A – VISSIM Travel Time Results
	Alternative 4A – Cost Estimate
	Alternative 5A – Concept Layout
	Alternative 5A – Synchro Results
	Alternative 5A – VISSIM Travel Time Results
	Alternative 5A – VISSIM Travel Time Results Comparison to No Build
	Alternative 5A – Benefit Cost Ratio
	Alternatives Cost-Benefit Summary
	Slide 20 
	Slide 21 
	NEXT STEPS

